
Objective Areas for Development Actions Required Measure / Outcome Responsibility
Target Date for 

completion 
Status

Recruitment Actively promoting the diversity of the organisation and positive recruitment, to 

ensure that the recruitment process supports equality and diversity. 
Utilise the staff recruitment data to drive recruitment campaigns.

HR Jul-23 Ongoing 

Neurodiversity Awareness and Support Provide a workplace that positively supports neurodiversity to create a successful 

workforce that enables students to have positive role models. 

Employer of Choice, recognised as a neurodiverse workplace, staff surveys, minutes of 

meetings, students able to indentify postive role models within staff body SLT Jul-23 Ongoing 

Objective 2
Policy Documents Ensure all policies reflect and demonstrate commitment to our core values and 

equality and diversity.

Policies do not discriminate and are inclusive and accessible for all 

families, students and staff. HR/SLT Jul-23 Ongoing 

Objective 3

Key Stakeholder Data (Staff, Students, 

Parents)

Re-establish and re-launch stakeholder initiatives to support engagement within the 

school community to ensure a diverse and inclusive approach. (COVID lockdowns)

Analysis at key points of the academic year of key stakeholder data in relation to the 9 

equality key characteristics, to address engagement and performance.

HR/SLT Jul-23 Ongoing 

EQUALITY OBJECTIVES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Lighthouse School is to be a champion of equality and diversity across the school community                                                                                                                                                 

Objective 1


